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MEMORANDUN FOR: BExecutive Secretary
Scientific and Technical Personnel
Advisery Committoe

BUBJECTY:; Suggented Agenda Itenms

1. 1In accordance with the agreement at the first
meeting of the Committes, I am forwarding some thoughts and
miggestions for both immediste and subsequent cousideration
by the Committee.

. Yo the most immediate important task
for the Committee im to develop the necessary standards
and procedures for the implementation of ]
scientilfic pay schedule as estadlished in
I believe that it would be appropriate ¢ tteec
to be advised of the totel requirement although each
Peputy Director may wish first to review hAis requirements
with the Comptroller. I order for the Committee to carry
out i¢s responsibility im this matter, I believe there
should be eatablished an zd hoc task force to try to
develop some criteris to serve at least as rough guide
1ines in determining the qualifications of individuals
and appropriate pay rates.

b, Recruitment - The guestion of recruitment and
the air of urgency that has surrounded thais topic has
resulted in 30 much action by s0 many people and is the
basis for so many schemes that I Delieve it would be &
useful thing to have the Committee take stock of this
situation exactly as to what progress has been made,
vhat the remaining neods sre and what stops might best
be taken collectively or individuslly to get thim topic

into proper perspective and appropriate actions taken
on both an maf::e and long range basis. As = first
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step, therefore, a good rundown by on
nt stature of our capability, \_W oote aorny
various offices, results achieved, iessons learned,
ate., would be appropriste. If, in addition to this
thers axye certaia other experiences that have proved
useful to individual members of the Committee, these
mAay De cited for the benefit of all, I believe
personally that there is great poteatial for gain to
81l of us if recruitment of SAT personnel, whbich is
seaarally conceded to be in thw hard-to.get category,
were approiched om 4 joint Agency basis, mutualliy
helping snd assisting as opposed to individual
parochial recruitwent efferta. As one suggestion the
Committeoe might sslect from the offices umnder its
cogeizance s fow individuasls who might be made avmilabie
10 the Director of Persounel for prolonged assignment
iz the field to work with the fiald recruiters. Such
individusls should be carefully chosen to make the best
rossible impremsion on the campuses as well as be able
t0 open up potentially fruitiul future sources for
recrultment purposes.

This might invelve having good coatacts in various
research organizations, professioaal societies, com-
mereisl firme, etc. Thess representatives would,
therefore, genherally speaking, be professionslly
antablished acientific personnel at fairly senior levels
and should be carefully and thoroughly briefed in all of
the technical activities of the Agency. If this could
be deone, it ought to provide sn immediste assist in
tnuns any nt vacancies plus helping to establish
a more enduriang bamis for future recruitment., These
individuals might even further expand their duties to
acquaint themselves with recognized experts in the
field of scientific and technioal personnel manageneat
and sduinistration, also become acquainted with practices
and technigues of firms that have eminently successful
personnel relations where technically qualified people
are involved. Periodic reports to the Committes on the
mxt broad spectrur of their fiadings and achievements
wvould be in order. During the summer these representatives
might slso relisve the regular recruiters im order that
they may come back to Headquarters for a few weeks to
Jearn more at first bamd of the Ageacy's techmical pro.
grams. In addition,attendance at such existiag programs
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&8 the guided missile orientation courses put om
by DOD may further increase their coatidence and
cospetence in dealing with technical prospects.

An ndditionzl iantermal step that I thiuk is very
inportant is to speed up the process of determiaiag
Agency interest in s candidate. This has often been
cited and nuserous ippeals issusd trying to encourage
noYe ticus handling of files. There can be no
doubt that we are still far short of a desirable record
on this score. The handling of an spplicant’s file
involves, 1 bDelieve, two vary important factors; one
is to imsure that all potentially interested oificen
bave considered the file before a rejection is sade,
and secondly, that this Agency-wide comsideration muast
be dons in & short period of time, 4m B general mle,
| I believe that an individusnl who hax filed his applica-
tion cught to receive sowe scknowledgment and indication
of interest by the end of two weeks, preferably one week.
It has occurred to me that it may be possible to use the
Conmitteos as & guick sechanism for determiniag possidle
intereat in applicants. For example, it may be feasibls
to work out some srrangement where all of the zpplications
received during any one woek are duplicated in sufficient
coples that they could be sent to the Committee members
as rapidly a8 they coms in and then at the end of the
woek or very sarly in the following week a meeting
consvenad wherein determinstions comid be mnde relative
to putting the applicant iz precess, who would be
interested in interviewing, etc.

This may be 2 topic that could best be staffed out by the
Office of FPersonnel with specific proposals subuitted to
the Commitiee for approval. 1 personally feel that this
i rveally A very important item, snd I am sure that the
placenent officers o bear out the fact that emumerable
instances can be cited of inexcusable delays, iscomplete
considerantion, losses of highly promisiag prospects and
aven rejections of people by one office when it could bde
demonstrated that two or three other offices would have
beesn Righly interested in the individual. It sinply does
not make good ssase for us to have pecple cut preaching
the urgent needs of ths Agency for scientific and
saginesring perscunel only to have weeks go by before

any expression of interest is ferthcoming or even have
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!Oe’gic Mejected who would Rppear to f£it gtated
Qualifications. This kind of practice iz not only
e v ;: recrui t:u. it leaves a bad tagto
»outh referral sources, censultantsg,
faculty advisors and the individuals themselves.
The dissstisfaction and disillusionment of guch
Poople is bound to fing its way through their circles
of amsoointes. I Teally think it ig difficult to
wwuthlmtemmmmafmd
poerformance ou this scors,

€. Developmental - Ancther importaat objective
of the Committee iz to seek the maximum utilization of
SAT personnel. Elfective utilisation and the provision
of growth opportunity is net only consistent with good
managonent but is also essential to the retention of
valuable pergonnel. This objective in spite of its

' rtance less

there will be specific proposals for rotatiocsal

MM;A“. tranefers and sther actions that will he in
the mutual fnterest of porsonnel and mansgement. Ope

not
this would work ag follows. Each office having vacancies

roquiring sclemtific angd technical persomnel at any
srade level could propare for circulation to all other
offices where smch rsonnel are likely to be employed

All perwosnel both within the issuing office as well
hs the other offices would bave the opportunity to
* and It
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technical personnel may be sxperioncing a atrong
desire to get closer to hardeare or conversely
closer to intelligence production, others may be
anxious for figld ASSigameuts, overseas tours, etc.

sansgemont loses control of such s system but this,
12 it happenm, is &imply 3 reflection on aa already
inmmumthummn doomed to

group proi
oach of the components represented on the Committee
including the O0ffice of Persomnel.

4. Training - I believe that the Committee abould

Spousor the establishmont of a2 Junior Officer Training
expressly for scientific aad eRgineering persomnel.

I believe that it ia fair to say that the JOTP as it bhas
sxisted to date has not served to any significant degree
the needs of the SAT offices. I believe, howsver, that
it is entirely possibdle that a progran of juaior officer
trainess can be developed that would be responsive to the
needs of the techntioal offices. I vould recommend the
establishment of & task force to include the Office of
Training, and to proceed with due haste on this objective
in order that the progranm mey be ready for implementation
by the beginning of the recruitment season this fall.

e. Miscellansoug

(1) It has been muggested by some of the DD/R
supsrvisors that they would like to see the Permonal
Kistory Btatoments modified to include the provision

of professional references. There is attached in thix
eonnsction s form used by the Air Force for the
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{8) It nmas been suggested by some of our
rvisors that the probationsry period of
scientific and engineering perscoanael de extended
Irom one to two years in the belief that a loager
period of time is asceseary to more adequately

evaluate new persounel, and that if this were
done it is powesible that marginal cases which
have heretofore been raved at the end of the
first year because of - uRcertainty might be
resolved differently if a longer period of time
te reach more fire and definitive evaluations
was permissible.

2. Most of the major suggentions above, it can be
rendily seen, will regnire the contimued attention of the
Committee. I will be glad to elaborate further on say of
thess points 1f desired. ©hile there are still further items
that I think may be appropriste for Committee consideration,
I would like to delay until a later date because I believe
the foregoing ars the most important and involve quite
sufficient work for the immediate future,
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